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∗ Identify the capacities and needs of older adults receiving Long Term 
Services and Supports (LTSS) 

∗ Recognize how to use strategies and techniques for building the 
capacity of board members to talk about research with researchers 

∗ Reflect on the capacities and needs of researchers for engaging with 
older adult advisory boards

∗ Recognize how to use strategies and techniques for facilitating 
discussions that provide robust and relevant input from older adults

Today’s Goals



Research topics, designs, methods, analyses 
and/or dissemination strategies that have been 
informed by collaboration with or input from 
those who have a direct stake in your research.

What Do We Mean by Engaged Research?
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The Sage Model for Research Advisory Boards

Engaged Research

Older 
Adults

Provider 
Partner

Academic 
Partner

∗ Standing Advisory Board
∗ Comprised of Older Adults 

receiving Long Term Services and 
Supports 

∗ Partnership
∗ PCORI Principles
∗ Provides input on multiple 

projects
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Input

Analyze

Disseminate

Proposal

Study 
Design

Implement

Research 
Focus



Learning Objectives
∗ Gain confidence in talking with researchers
∗ Be comfortable talking about basic research ideas
∗ Trust researchers
∗ Verbalize their expertise (lived experience related to a research topic)

Training Members of Research Advisory Boards
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RESEARCH 
CONCEPTS

RESEARCH 
PROCESS

REVIEWING 
STUDIES

Training Content

Review Questions
Significant
Innovative
Ethical
Feasible
Patient-Centered

Training is ongoing!
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Training Strategies

Methods

• Hands on activities
• Plain language
• Brief presentations
• Review concepts
• Practice skills
• Refresher training

Activities

• Discussion
• Story-telling
• Metaphors, analogies, examples
• Brainstorming
• Prioritizing exercises
• Exploring research ideas

8
Practice talking with researchers!



∗ Modify content to fit the needs of advisory board members
∗ Add relevant examples
∗ Supplement with materials designed for training community members

∗ Alliance for Research in Chicagoland Communities:
∗ https://www.feinberg.northwestern.edu/sites/cch/docs/arcc-resources-directory/40-

developing-research-questions.pdf
∗ Human subjects training (e.g., 

CIRTification… https://ccts.uic.edu/tools/cirtification/ University of Illinois Chicago

Listen....Observe....Ask
What works for board members?

Adapting the Training
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https://www.feinberg.northwestern.edu/sites/cch/docs/arcc-resources-directory/40-developing-research-questions.pdf
https://ccts.uic.edu/tools/cirtification/


Program Officer, RRF Foundation on Aging

Amy Eisenstein, PhD



This project aimed to expand and diversify the pool of researchers, providers and LTSS recipients who 
have the knowledge, skills and opportunities to collaborate with each other in Patient Centered 
Outcomes Research and Comparative Effectiveness Research (PCOR/CER). The long term objectives 
that will allow us to meet our overall aim are to:

1) Work with partners and stakeholders to identify translatable aspects of the current Bureau model
2) Build on and refine the existing Bureau of Sages materials to create practical and concise 

dissemination and implementation toolkits inclusive of facilitator guides, orientation materials, 
recruitment tips, sample agendas, and suggested evaluation materials for providers and older 
adults

3) Establish an online community where Bureaus and researchers could go to access resources, learn 
about relevant PCOR/CER findings, and interact with one another.

4) Develop training materials and webinars to support academic networks of researchers prepared to 
engage with Bureaus.

Sages in Every Setting
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All Bureaus Look Different
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Recruiting Researchers
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Prepping Researchers

∗ Why do we need to prep 
researchers?
∗ Hearing
∗ Vision
∗ Cognition
∗ Mobility
∗ Non-researchers
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• Understand preferences, needs, etc.

• Provide resources for communicating, facilitating 
engagement and presenting

• Inform them about advisory group procedures

• Alert them to potential challenges or expectations in the 
setting

Purpose of Preparation

16

PEOPLE

PROCESS

SETTING



Research Question

Question

Objective

State the question this research will be 
addressing (in everyday language)

State 1-2 objectives (in everyday language)



Topic/Problem/Issue: one sentence

Methods: one sentence

Population/Sample: briefly describe

Outcomes of Interest: briefly list









∗Research vs. Advice
∗Recruitment
∗Confidentiality
∗Respect

Ethical Dilemmas: Researchers



∗ Share expertise with board members
∗ Feel comfortable interacting with board members as equals
∗ Clearly communicate (written, verbal, non-verbal)
∗ Use plain language
∗ Be able to listen to and validate member's contributions 

Support Researchers' Engagement Skills
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∗ Validate 
∗ Value and empower
∗ Explore differences
∗ Avoid leading questions
∗ Don't be tempted to speak for members
∗ Do restate and confirm your understanding

Facilitate Bi-Directional Dialogue
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∗ Focus the discussion
∗ Contextualize personal experiences
∗ Acknowledge complaints or concerns
∗ Affirm need for all voices to 

be included
∗ Reminders of advisory board purpose 

and values

Stay on Task

25Recognize and manage potential ethical dilemmas!



 Location
 Meetings
 Space
 Time
 Conditions
 Technology
 Patience

Accommodate and Be Flexible!
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• Design principles adapted from Gassman, O., & Reepmeyer, G. (2008). Universal Design - Innovations for all ages. In: F. Kohlbacher & C. Herstatt (Eds.), The Silver 

Market Phenomenon. Chapter 9 (pp. 125-148). Berlin and Heidelberg: Springer Verlag.
• Farage, M. A., Miller, K. W., Ajayi, F., & Hutchins, D. (2012). Design principles to accommodate older adults. Global journal of health science, 4(2), 2–

25. https://doi.org/10.5539/gjhs.v4n2p2

Consider age-related 
changes!

https://doi.org/10.5539/gjhs.v4n2p2


∗ Identify technology needs and limitations
∗ Test technology
∗ Be SEEN and HEARD
∗ Have on site and online facilitators (if members join as a group)
∗ Plan for how to provide tech support online
∗ Be ready to work around online problems

Online Facilitation
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Postdoctoral Fellow in Biomedical Humanities, 
Hiram College

Hailee Yoshizaki Gibbons, PhD
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∗ One of the original chapters of the Bureau of Sages is through the Virtual Senior 
Center, an online platform that allows older adults to take classes and build 
community. 

∗ The Virtual Bureau of Sages is specifically targeted toward stay-at-home elders 
with disabilities who may not be able to easily leave home to attend an in-
person Bureau. 

∗ For the first year of the project, the Bureau of Sages met virtually once a week. 
Since then, we have met biweekly. 

∗ The following strategies for facilitation were developed over the past five years. 

Strategies for Online Facilitation
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∗ One of our Bureau of Sages members was placed in a nursing home for 
rehabilitation after a fall. She did not have access to internet at the time 
and was upset she would not be able to participate via Zoom. So, I called 
her and put her on speaker phone which allowed her to still listen to the 
presentation and participate meaningfully. 

∗ Takeaways: 
∗ Take advantage of multimodal forms of participation. 
∗ Be flexible and use the resources available to you! 

Encourage Multimodal Forms of Participation
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∗ Dr. Tamar Heller presented to the virtual Bureau of Sages in 2016, and 
when I asked her what feedback would be most useful to her, she 
indicated dissemination. By targeting the feedback to dissemination, the 
Bureau of Sages was able to learn about her research and help her 
develop a more effective plan for sharing the results within a one-hour 
session.  

∗ Takeaways:
∗ Focus the discussion to keep sessions short and manageable. (Ask the 

researcher for input on what to focus on.) 

Target the Feedback
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∗ One of our Bureau of Sages participants was 94 years old and was going 
through a difficult time because her daughter, in her 70s, had been 
diagnosed with Alzheimer’s disease. She kept returning to this topic 
(even if seemingly unrelated) because it was weighing on her. I 
consistently affirmed her experience of worrying about her daughter and 
would find ways to reconnect it to the topic (even if the connection was 
loose). 

∗ Takeaways:
∗ Affirm people’s lived experience. 
∗ Connect it back to the topic.
∗ Ask a redirected question. 

Affirm and Redirect
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∗ The current Virtual Bureau of Sages likes to use the first and/or last 5 
minutes of our session to check in with each other. 

∗ They ask how others are doing, offer advice and support, and 
compliment or affirm each other. 

∗ Takeaways:
∗ Work actively to build community. 
∗ Foster a culture of open discussion, sharing of lived experiences, and check-

ins. 

Work Intentionally to Build Community
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David Gordon
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Save the Date for the March Webinar!
Date Webinar
Nov 12, 2020, 
12pm CST

1-Approaches to Engaged Research and an Introduction 
to the Sage Model (recording available)

January 14, 2021
11am CST

2-Creating Older Adult Research Advisory Boards with 
Providers

February 11, 2021
1pm CST

3-Supporting Engagement Capacities of Older Adults and 
Researchers

March 11, 2021
3pm CST

4-Evaluating Research Advisory Board Process and 
Outcomes



Q & A
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Contact us

Dr. Rachel Lessem: 
rachel.lessem@cje.net

Sage Resources

CJE.NET/Research

Webinar Evaluation

Survey link is in the chat: 
INSERT LINK

If you have time right now, please fill out the evaluation survey!
We will use the results to report to our funder.
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