
 

Frequently Asked Questions 
 

1. Why would CJE consider selling Lieberman? 
 
CJE’s Board of Directors, Jewish Federation and CJE Leadership have explored the 
option of selling Lieberman for many reasons, the most important of which is 
determining how CJE can maximize the impact of its mission—to enhance the lives of 
older adults in the Jewish and larger community—in a fiscally responsible way. The 
skilled nursing industry has been changing for many years, long before the pandemic. 
How, when and where older adults and their families wish to receive supportive 
services is changing, and CJE must be responsive to those changes. It is ultimately the 
Board’s responsibility to take the steps needed to ensure that CJE is around today, 
tomorrow and for future generations of older adults. Any decision to sell will require a 
passing resolution by the Board of Directors. 

 

2. How will CJE SeniorLife better serve the community after the sale? 
 

CJE is in the midst of a Strategic Visioning process, with the specific purpose of 
identifying how it can best serve the community going forward. The agency expects to 
expand its offerings to people who wish to remain in their home and receive services 
and support there, rather than in a nursing home. The goal will be to serve as a “one 
stop shop” for all things related to growing older, both for older adults and to their 
families or caregivers. CJE wants to simplify the confusing patchwork of services and 
support currently offered by various public and private organizations, making it easy 
for people to get the help they need. CJE may create new programs from scratch, 
partner with other organizations, buy existing businesses, or pursue other models, all 
with the intention of reaching more older adults how, when and where they wish to 
receive help. 

 
 
 
 
 



3. Has Lieberman already been sold? 
 
As of February 15, 2021, Lieberman Center has not been sold. However, CJE has 
signed what is called a non-binding “Letter of Intent” to sell the facility. There are 
many steps that must happen for a sale to be completed, but it is both CJE’s and the 
buyer’s intent to consummate a sale. 

 
4. What happens now that a buyer has been identified? 

 
The selected buyer will start a period of due diligence, which would involve touring 
the building, a deeper examination of Lieberman’s financial statements, reviewing 
existing contracts, etc. This process will last approximately 45 days, which will then 
be followed by a period of 60-90 days to get to a final closing.  

 
5. Does the new owner know how to successfully manage a nursing home? 

 

The new owner has owned and operated nursing homes throughout Chicago and 
around the United States for almost two decades. They have a successful track record, 
with many of their facilities scoring a 5-star rating from the government’s Nursing 
Home Compare program.  

 

6. If CJE cannot make Lieberman Center successful from a financial perspective, 
why would someone else be able to do it better? 
 

As a single-site owner/operator, CJE does not have the size and scale to take 
advantage of a lot of efficiencies the new owner can. By virtue of their size, the new 
owners will be able to obtain better pricing for goods and services from vendors, be 
able to share overhead costs across many facilities, and invest in sales and marketing 
programs to increase revenues. CJE simply doesn’t have these resources. 

 

7. Why would Jewish Federation of Chicago support selling Lieberman? 
 

Like CJE, the Federation is focused on meeting the needs of the community, 
maximizing the impact of its resources on the community, and ensuring its affiliated 
agencies are operating in a fiscally responsible way. 

 

8. Is CJE changing its mission focused on ensuring that the most vulnerable in our 
community can age with dignity, quality care and an enriching life? 
 

No, CJE is not changing its mission. The agency remains committed to serving older 
adults and their families, providing the mix of services and support that enable them to 
live independently as long as possible and receive quality care in residential settings 



when needed. The agency will continue to raise funds to make programs and services 
affordable, or free-of-charge, to those who cannot afford to pay. CJE’s mission is not 
changing, but how it delivers its mission is always under review to ensure it is meeting 
the community’s needs in the best possible way. 

 

9. Will the residents be able to stay at Lieberman when the new company starts? 
 

Absolutely. CJE would not consider selling Lieberman to anyone that would not allow 
the current residents to remain in what is their home.  

 

10. Will Lieberman still accept Medicaid? 
 

Yes. The new owner will continue to participate in the state’s Medicaid program.  

 

11. Will the new owner raise the rates for staying at Lieberman? 
 

Rates for nursing home services, like any other product or service, are subject to the 
competitive marketplace. Every year, CJE conducts a market analysis to determine 
what it will charge for services at Lieberman; it feels that the current rates are neither 
too high nor too low based on market conditions. The new owners have expressed their 
goal to not raise any of the current rates for the time being,, but like CJE, they too will 
need to remain competitive in future years.  

 

12. Will the new owner be changing all the rooms to shared rooms? 
 

No. Lieberman is proud to have 240 private rooms. This is one of the great benefits of 
Lieberman compared to other facilities. The buyer has indicated their intention to keep 
private rooms, and the state’s licensing requirements for skilled nursing homes would 
make it difficult or impossible to combine rooms. 

 

13. Will Lieberman still have kosher food, a Rabbi on staff, Jewish holiday and 
Shabbat services and Jewish programming? 
 

Yes. CJE is negotiating as part of any sale that the facility continues to provide high-
quality, freshly prepared kosher meals to those who need them. The agency is also 
committed to ensuring that residents continue receiving rabbinical pastoral care and 
counseling, Shabbat services, and other Jewish programming. 



14. Will Lieberman still be able to meet the needs of its Russian-speaking residents? 
 

Yes. One of the criteria CJE has used to screen potential buyers is their willingness and 
ability to meet the unique needs of the Russian-speaking Jewish community. The buyer 
we have chosen to move forward with already has programs at some of its other 
facilities for Russian-speaking residents and is familiar with their needs. They are 
committed to continuing to serve the Russian-speaking community at Lieberman by 
employing staff who can provide assistance and guidance that will honor their culture 
and traditions.   

 

15. Will the new owner be bringing in all new staff? 
 
The prospective buyer has stated its intention to hire substantially all of the Lieberman 
team. The skilled nursing industry is currently experiencing a shortage of qualified 
staff, and a new owner would likely need to retain as many Lieberman team members 
as possible. They understand the important bond that develops between residents and 
their professional caregivers and know how staffing changes can be difficult for 
residents. 

 

16. What changes will the new owners implement at Lieberman Center? 
 

One of the reasons CJE selected the particular buyer for Lieberman is their intention to 
bring enhanced programs and services to the facility. With their greater size, they can 
bring more in-depth clinical specialties to Lieberman, have the funds to upgrade the 
facility, and have a track record of making these types of improvements in their 
previous acquisitions.  

 

17. What will happen with the money received from selling Lieberman? 
 

CJE currently has substantial debts on the Lieberman facility. This is one of the reasons 
we have to be realistic about selling it.  For example, it would be very difficult if we 
needed to do expensive repairs or renovations.  Proceeds of a sale will be used to pay 
off the debt and invested in CJE current programs, or in creating new programs that 
align with the agency’s mission and meet the needs of the community. 

 

18. If CJE is selling Lieberman, will other parts of CJE be sold?  
 

CJE has no current plans to sell other buildings.  

 



 
19. Will there be other organizational changes at CJE if Lieberman is sold?  

 

CJE has initiated a comprehensive Strategic Visioning process to help us answer this 
question.  We are working with consultants who are experts in Jewish communal and 
senior services. They are providing extensive industry and community research, focus 
groups, surveys, site visits and other steps to develop an exciting vision for the future. 
Staff throughout CJE will be involved in various steps throughout the process. 

 

20. How long before Lieberman is under new ownership? 
 

It will likely be 4-6 months before a sale would be completed and Lieberman is under 
new leadership. 

 

21. If I have questions, who can I ask? 
 

Questions can be directed to Tom Lockwood (thomas.lockwood@cje.net) or Dan Fagin 
(dan.fagin@cje.net). You can also visit CJE’s website for the most current information 
about the sale: www.cje.net/liebermanupdate 

 

22. If I am a member of the media with questions about Lieberman, who can I 
contact? 
 

Please contact either Ryan McLaughlin (ryan@macstrategiesgroup.com) or Matt 
Butterfield (matt@macstrategiesgroup.com) 
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